YOUR CLIMATE DISCLOSU
COMPLIANCE - MADE SIMPLE.

A STEP-BY-STEP DIY SYSTEM

Assemble Your Team

Work through how you will integrate climate
@ risk analysis, preparedness, and decision-

making across all levels of your Company

Gauge The Impact
Examine which parts of your operations will

be affected. Build the framework and gather
the foundational data for your assessment

Assess The Risk

Break down the issues with targeted data,
understand the likely impacts, and map the
outcomes into a comprehensive matrix

Set Your Baseline
Chart your Scope 1 and 2 Emissions and

develop other first year metrics to
understand where your Company is starting

from

Plan The Future
\,\ With everyone aligned on what’s ahead and
HD[]U[] D how each scenario could affect your

operations, you're ready to update your
strategy accordingly

Create Your Climate Risk Disclosure
After working through each module, you'll
CLIMATE

RISK have the confidence and capability to create
a Climate-related Financial Disclosure
Statement that meets Australia’s mandatory
reporting standards
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THE DETAILS

Purchase a customisable
Mandatory Climate Reporting System

A complete system compliant with the AASB Standard 2 on Mandatory
Climate-related Financial Disclosures which includes:

e A printed guide containing an introduction plus 5 modules, each
mapped to the AASB Standard 2 and related guidance. They break down
the hundreds of pages of requirements into clear step-by-step steps for

N your Company.

M e A USB containing a PDF of the guide plus editable templates and tools to
produce the mandatory climate disclosure, and demonstrate audit
readiness. This includes:

o The International and National Law, Guidance & the Standards that
@ apply;
o Module 1 - Assemble Your Team
= Guide
= Governance Policy Template updates:
e Board Charters
* FARM Committee Mandates
e Terms of Reference
e Role description changes
e Executive Remuneration Template
* Director’s Declaration
= Action log’s (Excel) mapped to AASB S2 to record and assign
actions with an auditable trail

© Module 2 - Gauge Your Impact

= Guide

= Action log (Excel) mapped to AASB S2 to capture time horizons,
scenarios, risk matrix, preliminary climate data and detailed
climate projections. This provides an auditable resource that
maps with AASB S2.

o Module 3 - Assess The Risk

= Guide

= (Climate scenario workshop guide

= Action log (Excel) mapped to AASB S2 for climate scenario
narratives and assumptions, critical screening drivers and
assessment framework

o Module 4 - Set Your Baseline

= Guide
‘ = Action log (Excel) mapped to AASB S2 for capturing GHG
methodology, preliminary Scope 3 screening, capital deployment,
h i ka r'l ® CRRO exposure, internal carbon pricing, remuneration and
solutions benchmarks and roadmaps

= Scope 1 & 2 Emissions Calculator



* Guide

= Workshop Guide

= Action Log (Excel) mapped to AASB S2 that includes templates
for transition planning, target setting and creating a
forwards strategy

CLIMATE

° GhampiedlatstnrrdslicsrRtanto a completely editable template that
is mapped exactly to the AASB S2, indicating which information to
include, from where, and allowing you to quickly format and add the
Climate Disclosure to your financial reports.

AND - to support you further, you'll get access to walk through
videos on the trickier parts of climate disclosure, including using the
Scope 1 and 2 emissions calculator and collecting climate data.

Your Climate
Disclosure Solution

Brought to you by Hikari Selutions
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$14,985 (ex GST)

Get Bespoke Help

You can implement Your Climate Disclosure Solution end-to-end on your own. If
you'd like to move faster or reduce internal effort, we can step in 1:1 where it helps

most:

e Scope 1 and 2 emissions data * (Climate governance frameworks
guidance and board/management training

e Scenario analysis, climate risk e Regulatory compliance and
assessment, and prioritisation governance reporting

e Operational impact analysis e Third-party verification and

e Risk framework development and assurance
ERM integration e C(Climate strategy development

* Target setting, benchmarking, KPlIs, e Financial and investment strategy
and executive incentives alignment and business planning

We can jump in and help you 1:1 if you find you need it, as you work through the
Climate Disclosure Solution.

$390 - $460 per hour*
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Climate Disclosure Update Service

As with all our Solutions, updates are inevitable as the legislation evolves, climate
science advances, and emissions factors change. Stay current without costly
consultants by subscribing to our update service. We'll send changes and new
versions directly to you. We know that there will be changes as the legislation
develops, climate science is refined and Emissions Factors in the carbon calculator
change.

You will need to specifically subscribe to this service, even if you have other product
update services.

e Annually we update your Scope 1 & 2 Emissions Calculator with new emissions
factors, allowing year-on-year comparison and AASB S2 compliance.

e Any time that there are changes to the legislation or guidance, we will advise
you.

¢ We release new PDF guides if anything significant changes to inform your
annual reporting.

¢ As auditing produces learnings, we will advise you.

* We invite you to discounted information and training sessions where we find our
clients are requiring support so that you can learn from one another.

First Year Updates
You may cancel any time.” Included. Thereafter
$2,080 Annually*

Hikari Solutions Pty Ltd strives to ensure that all guidance, templates, and materials contained in Your Climate
Disclosure Solution are kept up to date with current regulatory requirements and industry/auditor expectations.
However, climate-related disclosure obligations, accounting/sustainability standards, audit frameworks and
associated legislation are subject to frequent change.

While we make every reasonable effort to monitor government updates and incorporate relevant amendments,
Hikari Solutions cannot guarantee that all changes will be reflected in these materials at the time they are used.
Our documents rely on external government notifications, regulator publications, and clients ensuring that they
download, review, and apply the most recent versions.

Accordingly, Hikari Solutions accepts no liability for any loss (including consequential loss), penalty (whether civil,
criminal or otherwise), or audit outcome resulting from the use of materials that may not reflect the latest
legislative, regulatory, or reporting changes. Users are responsible for verifying current requirements and seeking
professional advice where necessary before finalising any disclosure or submission.

Hikari Solutions may, at any time, adjust the price of the Climate Disclosure Update Service to apply at the
anniversary of purchase. You may opt out by simply not paying the invoice and thereafter must keep duly abreast of
any changes as you will have unsubscribed from the service.

*Fees payable in relation to consultancy are set individually and is dependant on the size and complexity of the
business and the level of the Hikari staff member engaged to assist you. Fees and charges are subject to change
with prior notice. All fees expressed are exclusive of GST.
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