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USE OUR READY RECKONERS
FOR YOUR DUE DILIGENCE

How can you possibly afford the skilled staff you need in
order to conduct due diligence in accordance with the
Illegal Logging Prohibition Act? Where do you get the

expertise?
ofon

Save up to 3 hours on each uncertified product risk
assessment and about $18,000 per annum in costs for
each staff member*

*based on a person paid a salary of $100,000 per annum taking 3 hours to review
all of the resources required, working the Australian standard 38 hr work week and
220 days per annum.

$100,000 /220 days / 7.6 hours = $59.81/hour

3 hours x $59.81 = $179.43 per risk assessment
$179.43 x 100 risk assessments per year = $17,942.58

03 9000 5701 hello@hikarisolutions.com.au



There are three Ready Reckoners to help you address most of the major risks that must be
considered for uncertified products:

¢ lllegal Logging and Forest Governance Risks
¢ Armed Conflict and Corruption Perception Risks
e Species and Conservation Status Risks

Referencing all third-party online resources provided for guidance by DAFF, the Ready
Reckoners cover 22 different harvest countries and 16 species groups. They are designed to:

e Help identify potential issues with supplier claims of country or area of harvest and/or
species.

¢ Quickly substantiate lower-risk sources and species.

¢ Identify higher-risk sources and species and get to risk mitigation actions faster.

¢ Include pre-drafted answers to many mandatory considerations.

¢ Provide timestamped downloads for record keeping.

Your 12-month access subscription gives you access to all three Ready Reckoners and
includes any improvements and updates.
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HOW IT WORKS

NOTE: The example screenshots below are provided as a demonstration only.

1. Select the country or species tab

|hrgenlina Brazil Canada  Chile = China  France Germany  Indonesia  ltaly  Japan  Malaysia =~ MewZealand  Papua New Guinea  Romania Russial

OR
| American Oak Birch Durian European Qak Hevea - Rubberwood Douglas Fir Eucalyptus Merbau Meranti - Shorea Masson Pine Larch |
2. Review the summary table for each mandatory consideration
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3. Access detailed evidence

Armed Conflict & Corruption

lllegal Logging and Forest Governance
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4. Transfer evidence to your risk identification and assessment worksheet for

uncertified products

e Complete the risk identification and assessment component of your Due Diligence Process
 |dentify specific risks to undertake risk mitigation actions

5. Download relevant timestamped copies for your records

6. Consider others risks such as those in your specific supply chain
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